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Aidan Montessori School will secure our position as 
a leading option for both early and middle childhood 
education within the Washington, DC region. We 
reaffirm our commitment to ensuring the viability of 
our School and its defining elements — our CHILDREN, 

our CULTURE, and our COMMUNITY — and will continue 
to build upon Aidan’s reputation for academic 
excellence while rising to meet the evolving needs 
of our families and an increasingly global society.

BY 2020
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CHILDREN ARE sensorial explorers, constructing 
their intellects by absorbing every aspect of their 
environment, their language and their culture.

CHILDREN BECOME conceptual explorers, They develope their 
powers of abstraction and imagination, and apply their knowledge 
to discover and expand their worlds further.

CHILDREN BECOME humanistic explorers, seeking to 
understand their place in society and their opportunity 
to contribute to it.

YOUNG ADULTS BECOME specialized 
explorers, seeking a niche from which 
to contribute to universal dialogue.

12-18 18-246-12BIRTH-6

We will create 
an unparalleled learning 

environment that empowers 
children with independence, confidence, 

personal responsibility, and global 
awareness so they may acquire the 
knowledge and skills to meet life’s 

challenges and lead our communities.

We will stay 
true to our Montessori 

mission of guiding children to 
question, probe deeply, and make 

connections; all the while building a 
diverse environment representative of 
the world our children will help to lead.

 
We will continue to 

focus on supporting the ideal 
balance of Maria Montessori’s triangle 

of learning: the teacher, the environment, 
and the child. We will also strive to effectively 

communicate the benefits of our learning 
environment so that our parent community is 
deeply engaged in, and connected to, Aidan’s 

work with their children. 

Creating Our Vision 
In September of 2012, Aidan embarked on a stra-
tegic planning process. The goal from the outset 
was to develop a five-year living roadmap that, 
rather than sit on a shelf, would take on all the 
tough questions, invigorate our mission, and direct 
us on a path to realize a shared vision that maxi-
mizes the long-term sustainability of our School. We 
approached the process from a position of strength, 
and with a high degree of curiosity. Our two-year 
self-study period was thorough and multi-faceted, 
involving a broad range of participants from inside 
and outside the Aidan community. The resulting plan 
outlines both long-term aspirations and tangible 

action to achieve short-term progress, and focuses 
on three defining elements of the Aidan experience:  
our children, our culture, and our community.  

Aidan’s future will continue to build upon our legacy 
as a leader in Montessori education — a sturdy 
framework that allows us to both sustain what is 
working and integrate new discoveries in the fields 
of science and human development that reinforce 
our current methods. Our vision is ambitious but 
attainable. Achieving it will require a commitment 
from the entire community and willingness to hold 
ourselves accountable. This Strategic Plan is an 
embodiment of our promise to do just that.

A VISION FOR AIDAN
Aidan has inspired a love of learning in generations of children for more than fifty years, and 
we continue to thrive. Our half-century celebration was a golden opportunity to commemorate 
our past, acknowledge our present, and recognize the challenges that lie ahead as we 
seek to ensure a future that is both sustainable and aligned with our Montessori principles.
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Nurturing Independence 
Maria Montessori, who developed the pedagogy 
we embody today, had a deep understanding that 
human beings are born the world over with an inner 
drive to thrive — it is our nature. Our prepared envi-
ronments support, nurture, and satisfy the child’s life 
and interests, and are complemented by methods that 
guide, rather than mandate, how learning happens, 
thus instilling independence and self-direction.

Inspiring Empathetic Leadership
In addition to inner drive, the Montessori Method 
recognizes the child’s innate force to create and fulfill 
harmony in service to a united whole. The dynamic 
and interactive Montessori classroom is one in 
which children can explore and fulfill their need for 
social order. In addition, exercises in “Grace and 
Courtesy” provide our students with the vocabulary, 

actions, and steps required to build awareness of 
and responsiveness to their surrounding environment. 
The resulting social cohesion provides a natural 
setting in which these positive experiences can 
flourish, enabling all members of the classroom com-
munity to embody and model a respect for humanity, 
learning and leading by example. 

Cultivating a Love of Learning
Through Aidan’s stimulating, comprehensive, and 
engaging academic, social, and emotional learn-
ing environments, we seek to release the human 
potential within each child, instilling a lifelong 
intellectual curiosity. As a result, our children love to 
learn from the inside out. This intrinsic appetite for 
discovery ensures a strong work ethic and motivates 
all members of our classroom community to strive for 
excellence in teaching and learning.

As we look to the future, we also remain grounded in the core values at the heart of our foundation — the 
same principles forged by Maria Montessori more than a century ago — that enable our educators 
to foster critical thinking, civic engagement, and creative problem solving in students; and develop 
within each child a deep love of learning through which they can unleash their greatest potential.

OUR CORE VALUES
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I. OUR CHILDREN

ObjectivesObjectives

Incorporate new innovations in teaching and learning that substantiate, 
support, and complement what we inherently practice as Montessori educators.

Continue to embrace and apply new tools in social and emotional 
learning through our work with the Yale Center for Emotional Intelligence.

Enrich our Elementary curriculum through greater opportunities in 
arts, physical education, and technology integration, and the addition of daily 
instruction in foreign language. We will also extend the Elementary school day 
by a minimal amount of time so curriculum enhancements do not interfere with 
required uninterrupted work cycles. 

Provide an Upper Elementary experience that is sufficient in population, 
balanced in gender, and innovative in nature, thereby igniting a vibrant social 
and learning community. 

Bolster our after-school enrichment program by expanding offerings and 
purchasing a bus to allow students greater access to activities and facilities.

Affirm our commitment to supporting and developing our faculty and staff  
and ensuring a sustainable future through succession planning.

1
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1. Innovations in Teaching & Learning
Our Montessori pedagogy is the defining and 
critical differentiating feature of Aidan, and we 
affirm our commitment to our pedagogical roots. 
As well, we recognize the curricular innovations at 
the forefront of the global dialogue on education, 
including work in systems thinking and the fusion of 
Science, Technology, Engineering, Art/design, and 
Math (commonly known as STEAM). At the heart of 
these movements lie skills and methods of learning 
that elicit engagement, intellectual curiosity, and 
creative problem solving — essential skills for future 
innovation that have, for more than a century, been 
deeply integrated into the Montessori classroom 
experience. We will continue to emphasize this 
work, especially as it applies to our Elementary cur-
riculum, and seek to apply new tools and support 
as they become available through cutting-edge 
research and professional development.

2. Social & Emotional Learning
Aidan seeks to guide and support children in their 
social and emotional development, enabling them 
to possess inner equilibrium and self-awareness, 
and an outer capability to relate with others in 
order to live a life of civility and personal happi-
ness. Although these concepts have long been a 
foundational element of the Montessori pedagogy, 
new scientific research — driven by the Yale Center 
for Emotional Intelligence — is providing Aidan 
with innovative methods of teaching “EQ” that par-
allel with the developmental stages of our Primary 
and Elementary children, and naturally complement 
and integrate into our curriculum. Specifically, these 

tools enable children to Recognize, Understand, 
Label, Express, and Regulate emotion (RULER), 
leading to satisfying interpersonal relationships, 
sensitivity to and empathy for others, and the desire 
to be socially responsible. We will maintain our 
partnership with the Yale Center through integration 
of their concepts, trainings, and professional devel-
opment; and continue to serve as a flagship school 
for this work within the Montessori and independent 
school world.

3. Enriched Elementary Curriculum
We see in our School, and the community around 
us, an increasing desire for language fluency and 
greater access to the arts, technological innova-
tions, and physical activity. We must answer the 
needs of our parents and students with a com-
petitive educational offering in a manner accordant 
with our foundational commitment to Montessori. 

Thus, our goal by the 2016-17 school year will 
be to implement a more competitive and enriched 
Lower and Upper Elementary curriculum, posi-
tioning Aidan as an attractive option to a wider 
cross-section of Washington families seeking the 
latest innovations in education. We will work to 
provide students with further access to the arts, 
technology, and physical education; and will inte-
grate a more robust foreign language program 
with daily instruction. 

We will conjointly implement a slightly lengthened 
school day for Lower and Upper Elementary stu-
dents. This minimal extension of time will enable us 
to offer these additional programs without interfering 

Aidan’s mission is to create and sustain an optimum Montessori environment, where expert 
educators can guide their students through hands-on experience, independent research, and 
personally-tailored lessons; and each child can realize his or her richest potential for learning 
and become an enthusiastic, confident, self-motivated, and contributing member of society. 
We affirm our commitment to our core methodologies, and in addition acknowledge the 
need to continually seek opportunities for enhancing and supplementing Aidan’s offerings. 
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with the students’ uninterrupted work periods — vital 
to a child’s intellectual exploration, growth, and sat-
isfaction — thereby adhering to the accreditation 
standards of Association Montessori International 
(AMI/USA) and maintaining the level of excellence 
originally envisioned by Maria Montessori.

4. Upper Elementary Experience
In bolstering our academic offerings and extending 
the school day, we intend to pay special attention 
to our Upper Elementary classroom, where students 
undergo an innovative and powerful transformation 
that represents the culmination of their Elementary 
experience. This metamorphosis is made possible 
by our students’ strong foundation of Montessori 
learning, and enables them to naturally and innately 
develop tools for thinking, organizing, and creating 
for their future. At the same time, Upper Elementary 
students are introduced to and incorporate new 
ideas, innovations, and technologies also found 
in conventional education and beyond. We will 
continue to integrate these methods, optimally 
positioning our graduates as they transition into a 
traditional classroom setting.

Upper Elementary is also where students embark on 
a defining period of social and intellectual explora-
tion and undertake important leadership roles in 
their classroom and our School. With this in mind, 
we will work to grow the Upper Elementary class 
to cultivate larger cohorts for girls and boys, ensur-
ing a well-balanced division of genders and ages 
appropriate for social development. 

Additionally, we will continue to support experiential 
learning, a key aspect of the Montessori pedagogy 
that provides children with hands-on opportunities to 
face and address challenging issues and develop 
invaluable life skills as critical thinkers and problem 
solvers. Through research, case studies, access to 
the metro area’s countless places of interest, the 
biannual trip to Echo Hill, and sixth-grade exhibi-
tions, Aidan’s Upper Elementary students have an 
exceptional opportunity to unlock the power of 
exploration as a tool for self-construction. 

5. After-School Enrichment
We also recognize the importance of enhancing 
our after-school Discovery program — not only to 
accommodate the extended Elementary school 
day schedule, but also to be a compelling option 
for Primary children. Thus, we will bolster Aidan’s 
Discovery offerings and purchase a bus to provide 
students with access to a wider range of activities 
and athletics.

6. Our Faculty and Staff
As we bolster our academic and after-school 
programs, we know we are asking more of our 
teachers. Our teachers have always been the 
cornerstone of our School, and we will continue 
to invest in their growth, ensuring that our expert 
faculty are trained in the most recent research 
on child development. Aidan is also committed 
to ensuring that our teachers and staff remain 
dynamic, innovative, and prepared to adjust to 
new discoveries and ever-changing circumstances 
in our rapidly-evolving world. 

As a part of our commitment to our faculty, we 
will maintain compensations at a level in the upper 
echelon for independent schools in the DC region, 
and continue to provide opportunities for individual 
growth and professional development. We will also 
emphasize the importance of teachers and assis-
tants who are trained in the Montessori pedagogy, 
including at the administrative level, through careful 
recruitment and retention efforts. 

Equally important to the legacy of Aidan’s lead-
ership are the exceptional faculty, staff, and 
administrators yet to come. We have routinely 
demonstrated our commitment to our School’s future 
through mindful, considerate, and deliberate suc-
cession planning, and will continue to build upon 
this framework for transition, which we recognize 
as core to Aidan’s sustainability. Moreover, we 
will demonstrate a shared commitment to learning 
by supporting faculty, staff, and administration as 
we embark on the implementation phase of the 
Strategic Plan.
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II. OUR CULTURE

Reaffirm our Montessori values and commitment to best practices through 
continued preparation of our curriculum and learning environments.

Improve Aidan’s student retention by ensuring families are well-informed 
about the benefits of an authentic Montessori experience, and emphasizing 
the mutual commitment necessary, from parents and administrators, to see 
students through to completion of their multi-year Primary and Elementary 
cycles at Aidan.

Establish a more effective and meaningful framework to support transitioning 
students as they graduate from Aidan to independent secondary schools.

Enhance the Aidan Program for Families and better articulate its value 
to the greater Aidan community.

Reaffirm our commitment to diversity through the creation of a Board of 
Trustees Diversity Committee and a more progressive Financial Aid policy that 
supports greater accessibility to financial aid funding.

1
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3

4

5

Objectives
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1. Montessori Values
Aidan remains committed to being the premier 
Montessori school in the greater Washington, DC 
area, providing students with an authentic, child-
centered, research-based Montessori education 
proven by more than 100 years of success. Aidan 
will also continue to maintain its AMI recognition, 
independent school accreditation, and high stan-
dards of best practices.

2. Student Retention
As a part of affirming our Montessori values, we 
will improve efforts to educate our parents about 
how the innate potential within each of our students 
will be optimized by their immersion in a child-
initiated, teacher-guided environment informed by 
global perspectives and a strong sense of civic 
responsibility and community. 

Also crucial to the Montessori pedagogy is the  
multi-year classroom cycle, developed in response to 
the needs and characteristics of growing individuals 

at each stage of their development. The comple-
tion of these multi-year cycles by our students is of 
mutual benefit to the child and the classroom, and 
plays a critical role in building a strong, stable, and 
consistent community and foundation for learning. 
Thus, we will deepen our efforts to ensure the entire 
parent base is fully aware of what to expect from a 
Montessori education, and support, educate, and 
encourage our families to stay at Aidan as their 
children progress through the cycles.

3. Transitioning Students
In addition to providing every child with a fulfilling 
academic experience while at Aidan, we remain 
equally committed to ensuring our graduates are 
well prepared to succeed after leaving. Therefore, 
we will establish a more deliberate and engaging 
framework for developing meaningful relationships 
with admissions administrators at those local, 
independent secondary schools most preferred by 
Aidan families.  

CHILDREN ARE sensorial explorers, constructing 
their intellects by absorbing every aspect of their 
environment, their language and their culture.

CHILDREN BECOME conceptual explorers, They develope their 
powers of abstraction and imagination, and apply their knowledge 
to discover and expand their worlds further.

CHILDREN BECOME humanistic explorers, seeking to 
understand their place in society and their opportunity 
to contribute to it.

YOUNG ADULTS BECOME specialized 
explorers, seeking a niche from which 
to contribute to universal dialogue.

12-18 18-246-12BIRTH-6

We will create 
an unparalleled learning 

environment that empowers 
children with independence, confidence, 

personal responsibility, and global 
awareness so they may acquire the 
knowledge and skills to meet life’s 

challenges and lead our communities.

We will stay 
true to our Montessori 

mission of guiding children to 
question, probe deeply, and make 

connections; all the while building a 
diverse environment representative of 
the world our children will help to lead.

 
We will continue to 

focus on supporting the ideal 
balance of Maria Montessori’s triangle 

of learning: the teacher, the environment, 
and the child. We will also strive to effectively 

communicate the benefits of our learning 
environment so that our parent community is 
deeply engaged in, and connected to, Aidan’s 

work with their children. 

Aidan’s commitment to its children is informed by a Montessori culture upon which 
we continue to build. As we evolve, our core values will not change. Specifically, the 
bedrock principles for all of our work will be centered on Montessori values, a love 
of learning and teaching, and our responsibility to maintain a diverse community.
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4. Aidan Program for Families
Our Aidan Program for Families (APF) fosters 
a harmonious and interdependent relationship 
between home and school, expanding our edu-
cational reach beyond the classroom and directly 
into the hands of parents. We reaffirm our com-
mitment to the APF and will work to more clearly 
articulate the value of its programs — particularly 
its cornerstone event, Journey & Discovery — to 
the Aidan community. We also recognize the 
invaluable role APF programming will have in 
the implementation and success of several of 
our Plan’s objectives, as they relate to educat-
ing parents about the value and principles of a 
Montessori education. Therefore, we will work to 
fine-tune the program’s structure and promotional 
strategy to maximize its efficacy.

5. Diversity
Aidan celebrates, values, and respects the differ-
ences that contribute to the fabric of our community, 
and is committed to inclusion and equality across 
all aspects of life at our School. We recognize that 
a diverse student body, faculty, and staff enrich our 
School and allow us to explore, understand, and 
respect varied perspectives. 

In order to ensure our commitment to a diverse com-
munity is tangible and not simply theoretical, and that 
our commitment is incorporated in every aspect of our 
operation, a Board of Trustees Diversity Committee 
will be created. Further, we will increase the funding 
available for financial aid and lift the existing cap on 
how much financial support each eligible student can 
receive. Ultimately, our goal is to maximize our effort 
to ensure students of all backgrounds — regardless 
of their financial capabilities — have the opportunity 
to receive an Aidan education. 
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III. OUR COMMUNITY

Improve parent communications to meet the changing needs of our 
families; update our brand and core messaging to more clearly communicate 
the value of an Aidan education; and monitor our efforts through a Board of 
Trustees Communications & Marketing Committee.

Fine-tune our identity in the context of our DC community and the world 
of Montessori education, and launch an updated website that allows for more 
efficient and effective communication. 

Implement a more integrated, innovative, and noninvasive approach to 
student assessments in a fashion that aligns with Aidan’s values and 
keeps parents apprised of learning and expectations.

Work to continually improve and maximize our current facilities; and adopt 
a realistic and staged approach to investigating, preparing for, and realizing 
our ultimate property goals.

1

2

3

4

Objectives
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1. Parent Communications 
We know that parents, especially in the DC metro 
region, are increasingly anxious to ensure their 
children can excel and achieve at a competitive 
level. So to alleviate parents’ worries as they navi-
gate their feelings of uncertainty, we will make an 
improved effort to communicate how the Montessori 
Method absolutely provides our children with the 
confidence and intrinsic skills they need to excel 
beyond Aidan and throughout their lives. 

Aidan will also seek to help parents develop a 
more clear understanding of the process that drives 
our teaching method and remain well-informed 
about their child’s learning environment and devel-
opmental process.

A thorough self-study of Aidan’s communication 
efforts conducted during our strategic review 
revealed a need for improvement not only in what 
we communicate, but also how we deliver infor-
mation. With this in mind, our work in building a 
stronger Aidan community will continually focus on 
adjusting our methods of communication to meet 
the needs of our families who are central to Aidan’s 
success; and we will implement a more effective, 
regularized, and targeted communication rhythm 
with the Aidan community.

To ensure our enhanced communications efforts 
are advancing our community goals, we intend 
to transition communications from being solely 
a school administration responsibility to being 
the responsibility and priority of the full Aidan 
community. In order to ensure that a dynamic 
level of engagement and involvement is 

reached and sustained, we will monitor the 
collective impact of our progress through a 
partnership between Aidan’s administration 
and the newly-formed Board of Trustees Com-
munications & Marketing Committee.

2. Our Identity 
At the core of our efforts to improve communication 
will be a thoughtful and introspective exercise in 
reaffirming, fine-tuning, and more clearly articulat-
ing our identity as a leading option for both early 
and middle childhood education. Efforts will include 
an examination of our brand and core messaging 
within the context of both the local community and 
the world of Montessori education. We will launch 
a redesigned website that more clearly and easily 
communicates the value and essence of an Aidan 
education, and allows for dynamic, two-way com-
munication among the school community.

3. Student Assessments
In an effort to further broaden the scope of under-
standing on the part of Aidan parents, we will 
advance our assessment efforts in a fashion that 
aligns with Aidan’s values, aimed at enabling 
each child to develop to his or her fullest potential 
intellectually, morally, and creatively — to be an 
independent, self-motivated member of the twenty-
first century world community. In keeping with these 
values, our children will not be asked to take more 
tests. Instead, we will work harder to ensure that 
parents can easily understand what is expected of 
their child at each level of the Montessori curricula, 
and have full access to the assessments that are 
already being done. 

“Community” is a term that is often used but not often well defined. We will give 
meaning to the term by deepening our connection with the people who are key 
to Aidan’s success. We recognize the complexity of connecting with all of these 
constituencies — especially parents — and are committed to effectively communicating 
the value of Aidan’s Montessori education at both a rational and emotional level. 
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To implement a more integrated assess-
ment approach and improve information 
sharing, we will deliver an online portal 
that enables parental understanding of 
what is being mastered by students at 
each level, Toddler through Upper Ele-
mentary; and develop an e-portfolio for 
each child that integrates in one place all 
the assessments currently done by Aidan 
(authentic/experiential, teacher observa-
tion, and test taking).

4. Facilities
The optimal Montessori learning envi-
ronment includes enriched outdoor 
environments with a natural habitat and 
adjacent gardening and activity space 
for each classroom. The Aidan faculty 
continues to effectively maximize the use 
of our existing urban footprint. As well, 
we recognize a need for more space. 

We are committed to working towards 
the ideal, and as a result of the strategic 
planning process, have a firm sense of 
what is required to get there. The reality 
is, whether we move towards acquiring 
a new property or focus on significantly 
improving our existing footprint, it will 
take a number of years to achieve our 
goals. Hence, we plan to adopt a 
staged approach in which we continue 
to improve our existing property, work 
to further enhance our solid financial 
footing, and ultimately identify other 
properties within Washington, DC that 
will enable Aidan to achieve our goals. 

In the short term, our bus will be lever-
aged to take fuller advantage of our 
neighborhood for learning and athletic 
activities. In the longer term we will build 
on the 50th anniversary effort to raise 
capital to improve our facilities, financial 
aid, and faculty support. 
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PLANNINg & IMPLEMENTATION
Our Strategic Planning Process 
When Aidan’s strategic planning process com-
menced in September 2012, we sought to gain 
input from the full cross-section of the Aidan 
community. We started by forming a Strategic 
Planning Committee (SPC) comprised of seven 
Board members, four school administrators, and 
one strategic planning consultant. The SPC then 
formed a Steering Committee (STC) to join them 
and Aidan’s Board of Trustees in helping to design 
surveys, analyze data, and participate in a strate-
gic planning conference. STC members included 
faculty, staff, and the parents of current students and 
alumni. The STC met on multiple occasions to refine 
survey questions and analyze data. 

The committee work was informed by significant 
feedback from the Aidan community. The data 
gathering process included interviews with key 
stakeholders, including board members, current 
and former parents, young alumni, Aidan school 
administrators, local destination school administra-
tors, and thought leaders in education. In addition, 
we conducted a survey and received responses 
from 102 parents, 56 alumni, and 37 faculty and 
staff; and subsequently conducted several focus 
groups to gather more in-depth insight from parents, 
Elementary students, and faculty and staff.

In the spring of 2013, the SPC, STC, and Board 
of Trustees met to debrief conference outcomes 
and establish next steps in plan development, after 
which an extensive summary report was developed. 
The SPC then raised a number of very important 
follow-up questions, including whether Montessori 
is central to defining Aidan and how the footprint of 
our School’s facilities impacts achieving its mission. 

The initial work answered some of these questions, 
but also raised significant new ones. Thus, rather than 
conclude our work, we continued our investigation. 
Specifically, we interviewed 14 heads of schools 
from aspirational Montessori schools around the 
United States; 11 admissions directors from destina-
tion schools; 10 families who had left Aidan earlier 
than hoped or anticipated; and 6 families whose 
child/children had remained at our School for the 
full Aidan experience. 

Equipped with a clearer picture of Aidan’s core 
values and strategic priorities, the Board of 
Trustees then spent the next several months of the 
2013-14 school year shepherding proposed 
initiatives through a period of close examination,  
fine-tuning what has now become our shared vision of  
Aidan 2020.

Implementation
We are committed to ensuring that the Strategic 
Plan is not cabined by a point in time, instead 
utilizing it as a springboard for an ongoing, vibrant 
conversation within the Aidan community. We will 
continue to fine-tune the initiatives set forth in this 
document, designating teams made up of Aidan 
faculty, administration, and parents to further 
examine and implement each of our objectives. The 
Board of Trustees will also assume an active and 
critical role in the plan’s implementation, review-
ing progress on a quarterly basis until it is fully 
achieved. We are excited to build on our historic 
foundation and have no doubt that, with our com-
mitment and community’s full engagement, we will 
achieve our shared vision. 
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